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Exploring CSSD, Building Health Together

Hubei Provincial Hospital of Integrated Chinese & Western Medicine held the Open
Day for the International Day of Sterilisation Sciences
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To further strengthen hospital infection prevention and control and improve the quality of
healthcare services, the CSSD of Hubei Provincial Hospital of Integrated Chinese & Western
Medicine held its first Open Day event on April 10, in celebration of the International Day of
Sterilisation Sciences. The event was themed “Exploring CSSD, Building Health Together.”
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The event adopted an interactive format, bringing together hospital leadership, the quality
control center, the hospital infection control department, the medical equipment department, the
nursing department, as well as directors and head nurses from surgical departments. Participants
entered different functional areas of the CSSD and observed the reprocessing of reusable medical
devices—from point-of-use pre-treatment in clinical departments to standardized reprocessing in the
CSSD. The aim was to break down barriers and strengthen collaboration in infection prevention and
control.
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Opening Ceremony — Setting the Vision for Patient Safety
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At the opening ceremony, Vice President Wang Guiping delivered a speech. From the
perspective of high-quality development and healthcare safety, he emphasized that the CSSD is a key
department in infection prevention and control and a core hub of hospital quality management, with its
performance directly affecting patient safety and medical quality assurance.
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He noted that this event was designed to enhance communication across departments and build a
shared understanding of infection prevention and control. He called on all departments to strictly
follow operational standards, strengthen refined management, and reinforce full-process quality
control, while working in coordination across clinical and administrative departments to build a
hospital infection control system and ensure patient safety.
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Inside the CSSD: Breaking Down the Full Workflow
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“I never realized a surgical instrument has to go through so many steps before returning to the
operating room.”
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On site, experienced CSSD staff guided participants through the entire reprocessing procedures:

collection, sorting, cleaning, disinfection, drying, inspection and maintenance, packaging, sterilization,
storage, distribution, and traceability management.
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Using visual inspection, illuminated magnifiers, borescopes, and insulation testers, staff
demonstrated how each instrument is carefully examined. From joint flexibility and insulation
integrity to blade sharpness and lumen cleanliness, even the smallest defects can be detected.
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A surgical department director commented, “We knew instruments were cleaned and sterilized,
but we had not realized how meticulous each inspection process is.”
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In the sterilization area, staff demonstrated the steam sterilizer and hydrogen peroxide low-
temperature plasma sterilizer, and explained how physical, chemical, and biological monitoring work
together to ensure that each sterilization cycle meets quality standards.
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For many participants, this was the first time truly understanding the value of those working
behind the scenes.
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Immersive Experience — From Observer to Participant
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To enhance engagement, an interactive session was arranged.
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Under staff guidance, participants used ATP handhelds to evaluate residual contamination on
cleaned instruments. When “qualified” results appeared on the screen, many participants were
surprised that cleanliness can be quantitatively measured.
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The most popular session was the pouch packaging challenge.
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After demonstration by staff, participants carried out the full packaging process on their own.
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“It looks simple, but it requires real skill,” said one head nurse. “Even small movements can
affect the seal. It really demands precision and patience.”
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A department director examined a finished pouch he had sealed and noted, “We use these sterile

packs every day in surgery, but we had never realized how many technical details are involved in
sealing—such as distance, temperature, and pattern.”
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“Small pouches carry a great deal of knowledge,” became a shared reflection among many
participants that day.
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Through practice, participants not only experienced the technical expertise involved in CSSD
work, but also gained a deeper understanding that every sterile instrument represents strict standards,
precision, continuous improvement, and dedication.
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Discussion Session — Building Consensus for Safer Practice
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In the end, Vice President Wang Guiping led a discussion with department heads, head nurses,
and CSSD staff.
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Participants discussed improvements in interdepartmental coordination, sterilization quality
control, and full-process infection management. Key topics included optimization of pre-treatment,
collection, and handover procedures for reusable instruments, as well as strengthening closed-loop
management and communication systems.
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In line with national healthcare quality improvement initiatives, participants agreed that

standardized reprocessing of reusable instruments is essential for reducing surgical infection risks and
ensuring patient safety, requiring coordinated efforts across the hospital.
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Promoting Openness, Strengthening Collaboration for Safety

AT R T R 5 V8 B (RO XA Al A e, 8 o eI 1 B Ge T a5 L L
Tl Zm IR 5 R X

BEBER: LM AE S RN, FFElsc Bl dsm e g B, WA =R, U™
JRIFETE, WRAEDS Bt o A IR R JE

fea, IMERTE
R T, H R A i R AR

This Open Day provided an effective communication platform between clinical departments and
the CSSD, fully demonstrating the professionalism and rigorous quality management standards of the
CSSD team. Going forward, the hospital will further strengthen full-process management of reusable
instruments, enhance interdepartmental collaboration, and continuously improve its quality control
system, thereby supporting high-quality development.
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